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IntroductionIntroduction
Section 39 of SANC Act (Act no 33 2005):Section 39 of SANC Act (Act no 33 2005):

►►Condition relating to:Condition relating to:

CPD to retain registrationCPD to retain registration
Nature and extent extent of CPDNature and extent extent of CPD
Criteria for recognition of CPD activities by SANCCriteria for recognition of CPD activities by SANC
Accreditation of institutions offering such activitiesAccreditation of institutions offering such activities

►►Currently in the SANC five year strategyCurrently in the SANC five year strategy



Further Legal ProvisionFurther Legal Provision

Skills Development Act 1998:Skills Development Act 1998:
►►Refund employers for accredited courses from Refund employers for accredited courses from 

skills development levyskills development levy

Basic Conditions Act provides for empowerment of Basic Conditions Act provides for empowerment of 
workers within the jobworkers within the job



DefinitionDefinition
►► Knowledge and skills transfer undertaken by Knowledge and skills transfer undertaken by practisingpractising

nurses with the aim of maintaining competence to nurses with the aim of maintaining competence to 
practice (practice (HegneyHegney, , TuckettTuckett, Parker & Robert, 2009), Parker & Robert, 2009)

►► Continuous and systematic maintenance, improvement Continuous and systematic maintenance, improvement 
and broadening of knowledge and skillsand broadening of knowledge and skills

►► Throughout professionalThroughout professional’’s working lifes working life

►► Development of personal qualities necessary for the Development of personal qualities necessary for the 
execution of professional and technical dutiesexecution of professional and technical duties

To improve the service provided  To improve the service provided  



RationaleRationale

►►Maintenance of competenceMaintenance of competence
►►Align remuneration with increased clinical Align remuneration with increased clinical 

responsibilityresponsibility
►►Career progressionCareer progression
►►Improve patient outcomesImprove patient outcomes
►►Safeguard the public through safe practiceSafeguard the public through safe practice
►►Maintain registration with CouncilMaintain registration with Council

(Gould, (Gould, BerridgeBerridge & Kelly)& Kelly)



Nature/Type of CPDNature/Type of CPD

►►Informal coursesInformal courses
Staff development activities on the jobStaff development activities on the job
Supervision and guidance by specialistsSupervision and guidance by specialists
Patient record reviews and case presentationsPatient record reviews and case presentations
Teaching roundsTeaching rounds
Journal review clubsJournal review clubs
Team assignments and projectsTeam assignments and projects
Scientific meetings/ConferencesScientific meetings/Conferences



Nature and type of CPDNature and type of CPD

Formal coursesFormal courses
►►Advanced studies in academic institutionsAdvanced studies in academic institutions

►►Short coursesShort courses

►►SeminarsSeminars

►►WorkshopsWorkshops



Role playersRole players in CPDin CPD

►►IndividualIndividual

►►Organization Organization 

►►External influencesExternal influences

►►Education institutionEducation institution



IndividualIndividual

Intrinsic MotivationIntrinsic Motivation
►►Attitude, perception, awarenessAttitude, perception, awareness
►►What CPD means to the individualWhat CPD means to the individual
►►Perceived value of CPDPerceived value of CPD
►►Individual commitment to professionIndividual commitment to profession
►►Personal esteem and job satisfactionPersonal esteem and job satisfaction
►►Drive and desire Drive and desire 

((HenwoodHenwood & & TaketTaket, 2007), 2007)



OrganizationOrganization

Facilitation/encouragement/empowerment to Facilitation/encouragement/empowerment to 
participateparticipate

►►Motivation of individuals through:Motivation of individuals through:
►►Learning culture of working environmentLearning culture of working environment

Opportunity to participateOpportunity to participate
Financing of CPD activitiesFinancing of CPD activities
RecognitionRecognition

((HenwoodHenwood & & TuketTuket, 2007), 2007)



External InfluencesExternal Influences

►►Professional and regulatory body (licensing)Professional and regulatory body (licensing)

►►Service users (Demanding rights)Service users (Demanding rights)

►►Professional insecurity: e.g. Professional insecurity: e.g. 
Other developing health care professionals Other developing health care professionals 
threatening to take over rolethreatening to take over role



Education InstitutionsEducation Institutions
►►Availability of CPD activitiesAvailability of CPD activities

►►Accessibility: Accessibility: 
Geographically (rural nurses) Geographically (rural nurses) 
Financially (sponsored attendance)Financially (sponsored attendance)
Organizationally: (time off, relief)Organizationally: (time off, relief)

►►Appropriateness/relevance of CPD activityAppropriateness/relevance of CPD activity
Relevant skills  for Relevant skills  for 
►►the level of individualthe level of individual
►►Individual rolesIndividual roles



Facilitation of access to CPDFacilitation of access to CPD
►►Collaboration between organization and Collaboration between organization and 

educational institutioneducational institution

►►Financial support Financial support -- Skills levySkills levy

►►Opportunities for education and study leave Opportunities for education and study leave 

►►Relief Relief 

►►Equity and transparency in selection and Equity and transparency in selection and 
participationparticipation





ChallengesChallenges
►► Limited space for high demand coursesLimited space for high demand courses

►► Course cancellation due to lack of uptake by nursesCourse cancellation due to lack of uptake by nurses

►► Academic emphasis rather than competencies in clinical Academic emphasis rather than competencies in clinical 
skillsskills

►► CPD irrelevant to organizational educational/training CPD irrelevant to organizational educational/training 
roles (not related to practice)roles (not related to practice)

►► Evaluation CPD due to lack of agreement on purposeEvaluation CPD due to lack of agreement on purpose
(Gould et al, 2007)(Gould et al, 2007)



ChallengesChallenges
►► CPD activity in nurseCPD activity in nurse’’s rather than employers rather than employer’’s times time

►► Staffing shortage in terms of:Staffing shortage in terms of:
Attendance or Attendance or 
Replacement Replacement 

►► Marginalized categories:Marginalized categories:
Part timePart time
Nurses exclusively allocated on night dutyNurses exclusively allocated on night duty
JuniorJunior
Nearing retirement ageNearing retirement age

((Gould,DreyGould,Drey & & BerridgeBerridge, 2006), 2006)



ChallengesChallenges
►► Employer unaware of their staff CPD needsEmployer unaware of their staff CPD needs

►► Conflicting agendas between staff and employersConflicting agendas between staff and employers

►► Library and computer availability outside workLibrary and computer availability outside work
►► Inflexible work hoursInflexible work hours

►► Lack of appreciation of new skills and abilitiesLack of appreciation of new skills and abilities

►► Failure to demonstrate improvement in practice following CPDFailure to demonstrate improvement in practice following CPD

►► Work/life balance with family commitmentsWork/life balance with family commitments

►► Travel distanceTravel distance
(Gould, (Gould, BerridgeBerridge & & kellykelly, 2007, 2007))



RecommendationsRecommendations
►►A guiding principle of life long learning from A guiding principle of life long learning from 

DeweyDewey’’s Progressive education philosophys Progressive education philosophy
►►A framework for learning A framework for learning –– structuredstructured

Process modelProcess model
Knowledge and Skills FrameworkKnowledge and Skills Framework

►►Facilitation of learning by employersFacilitation of learning by employers
►►Learning to be: Learning to be: 

AccreditedAccredited
Certificated          to develop staff motivationCertificated          to develop staff motivation
Rewarded Rewarded 

►►Collaboration with higher education to increase Collaboration with higher education to increase 
collective learning activitycollective learning activity



The process ModelThe process Model
IncludesIncludes

►►Individual drive and desireIndividual drive and desire
►►FacilitationFacilitation
►►External influences External influences –– pushpush
►►ParticipationParticipation
►►Effectiveness Effectiveness -- yielding impact on practiceyielding impact on practice

-- patient outcomespatient outcomes
-- Change in practiceChange in practice



Key:

The Individual

Facilitation

External Influences

Participation

Effectiveness

Henwood & Taket 2007 The College of Radiographers

The Process Model in CPD



NHS and Skills FrameworkNHS and Skills Framework
►► PromotesPromotes

Fair opportunities for CPDFair opportunities for CPD
Career progressionCareer progression
Pay progression Pay progression 

►►Meet individual and service needsMeet individual and service needs

►►Partnership between staff member and manager Partnership between staff member and manager 
who agree on learning needswho agree on learning needs

►►Develop and apply knowledge and skills to meet Develop and apply knowledge and skills to meet 
demands of the current postdemands of the current post



Training needs analysis Planning educational events

Implementation of training
Evaluation to inform 
next training cycle

Knowledge and Skills FrameworkKnowledge and Skills Framework



Knowledge and Skills FrameworkKnowledge and Skills Framework
►►Competency basedCompetency based

►►Managers and staff collaboratively Managers and staff collaboratively 
determine:determine:

Key skills necessary for particular clinical roles Key skills necessary for particular clinical roles 
knowledge and skills gapsknowledge and skills gaps
Evidence to show attainment of relevant skillsEvidence to show attainment of relevant skills

►►Commission education provider for larger Commission education provider for larger 
numbers numbers 



Regulation by Professional bodyRegulation by Professional body
►► Application for accreditation as service providerApplication for accreditation as service provider

►► Prescription of Continuing Education Units, e.g. Prescription of Continuing Education Units, e.g. 
3030--50 50 CEUsCEUs per year based onper year based on
One CEU = one hour to 8 hours per day One CEU = one hour to 8 hours per day 
Valid for year to 3 yearsValid for year to 3 years

►► CPD activities may be graded into levelsCPD activities may be graded into levels
Level 1: Ad hoc activities with no clear measurable outcomesLevel 1: Ad hoc activities with no clear measurable outcomes
Level 2; teaching outside your job description, engagement in Level 2; teaching outside your job description, engagement in 
research, paper and poster presentations, and publications, research, paper and poster presentations, and publications, 
journal clubs, etcjournal clubs, etc
Level 3: Academic studies for additional qualificationLevel 3: Academic studies for additional qualification



Regulation by Professional bodyRegulation by Professional body

►►Portfolio of evidence as record of learning activityPortfolio of evidence as record of learning activity

►►Dealing with non complianceDealing with non compliance

►►Restoration conditionsRestoration conditions

►►Deferment conditionsDeferment conditions



ConclusionConclusion
►► CPD is inevitableCPD is inevitable

►► CPD is for a purpose CPD is for a purpose –– ultimate goal ultimate goal ––
Improved patient outcomesImproved patient outcomes

►► Let us be geared for itLet us be geared for it

►► Practice standards, competencies, do we have them?Practice standards, competencies, do we have them?

►► Must these be imposed on us ( Critical care Nurses)?Must these be imposed on us ( Critical care Nurses)?

►► What role can we play?What role can we play?
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